GEORGIA

DEPARTMENT OF NATURAL RESOURCES

The Georgia Department of Natural Resources (DNR) is the state agency charged with managing and conserving the state’s natural
resources. DNR consists of 2,000 employees, a $250,000,000 budget, and a fleet of 1,337 vehicles. Our group has identified a carbon
reduction strategy focused on reducing CO2 emissions and increasing fuel efficiency across DNR'’s vehicle fleet by implementing a policy
requiring vehicles to be replaced with more fuel efficient powertrains or hybrid models.

Problem Statement > DNR fleet vehicles are eligible for replacement after 10 years or 135,000 miles
> Currently 38% (506 vehicles) are eligible for replacement
> Qur findings for Current Eligible Vehicles Over 10 Years:

DNR currently has no formal replacement policy to address fleet vehicle
emissions or fuel efficiency. Base-model powertrains are typically
purchased for all replacement vehicles, while more fuel efficient alternative
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« DNR received $500,000 for 16 vehicles in the amended FY 18 budget earlier this > <
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